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1. A revised Commumications Tsble of Organisstion necsssitated
by adcitiomal comitments end a bdetter wderstanding of the cemmmica~
tions workload impased by cperationmal recuiresssts is herewith sub-
mtted. The Commmisations 1/0 is presented in funstional unit format
for eagisr ldemtificatisn and nore precise defisition of the Commumice~

tions respomsibilities.
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2. For the imformation of the Persemmel Officer, a brief explanation

for esch fumetional wnit is presented as fellows:

The Hesdquarters componemt is responsible for ths operational
- direction mmd coordination for Project communications and

and engimeering
also assists Projeet Aduisistretion with spesified administrative sapport
duties.

b. mmmmwuumm.ommmt

Sigoal Cenmter in Washingtom. Anticipated Project traffic volumes on an
ax::d—m-eloekhuh dictete & ainimsl requiremsst|  |crypto-
grapbic perscamel at the Opsretions Cemter,

e. A recuiressnt for aroumd-the~clock coversge

[ Jestablishes the mmber of eryptogrephic persommel at this
Ild.lity. o~ 2

d. The watertews facility will require commmmicatioss sepport

of recanal ummwz,u.wmumumnmmum
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m,mwmmwumm.—te
mrgmunom-umnmmammm.
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e. mpmwrornoem-zmmm
time coverage at the comsmnications facilily mandetes the
pressnce of two cxryptographers. A 0S8 is requested for ths secomd
cryptographer slot, rather than the mlﬂ-?.mcfﬁnmlhr

and varied mwumw ssmigoed to this setivity.
f. The Base A, Base B, snd Bape C commmiostions teame have
been imcressed by the addi u. two cryptograpbers. This increase

ctated by the 2i~hour coverage required at the mein bases and by
li:rdi an:’wmmwmhwmmwm
uil]l origimats prior amd after esch sortie.

. A veserve tess or flying sywad will be required in
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